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At the  e nd  of this p re se nta tion, I will share  a  QR cod e  tha t 
will p rovid e  you with a  cop y of this d e ck.





Primary Themes of Today’s Presentation

Improving Performance and Reducing Uncertainty

Uncertainty causes fear of making the wrong decisions.

SAP Signavio and LeanIX will provide unprecedented visibility 
into the performance and vulnerabilities of your business 
processes and enterprise architecture .



Busine ss Proce ss Manage me nt
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54% 23%

24% 33%

10% 2%

Cohe sive ly d e sign the  to-b e  sta te

Benefits

• Get a 360-degree  view of p rocess content and  key metrics
• Keep  your teams informed  within a single  source  of truth
• Increase  transparency within and  outside  the  organization

Foste r seamless process collaboration to 
comprehensive ly understand  p rocess content, 
gather valuab le  feedback, and  collaborative ly 
design an op timized  future  state .

SAP Signavio Collaboration Hub

The above  is app licab le  to SAP and  non-SAP applications.

Intuitive  
use r experience

Estab lish a transparent 
and  agile  improvement p lan

Involve  business 
and  IT stakeholders

Break down p rojects into smalle r, 
incremental initiatives that p rove  value
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Key Point #1

Managing business processes is essential.

Organizations need to specify how work is to be executed.

People, applications, and data ; the elements of business 
processes all need to be managed.



Change  Manage me nt
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FUNCTIONALITY 
ADOPTION 
GAP IMPACTS 
BUSINESS 
OUTCOMES

ON-PREMISE TARGET 
ADOPTION

ACTUAL 
ADOPTION 

TECHNICAL UPGRADES

VA
LU

E

TIME

Cloud Adoption is Key to Innovation & Optimization 

Expectations

Disruptive innovation cycle

1. On Premise Customers Often Struggle with Technical Upgrades & 
Functionality Adoption
Limited resources and technical complexities have impacted the rollout of innovation into the landscape.  
Oftentimes, on-prem customers are behind by multiple versions. 

2. Lack of Innovation & Adoption Leads to Sub -Optimal Business Outcomes
Lack of adoption and/or sub-optimal speed of adoption of innovation creates value leakage for the enterprise.

3.With SAP As A Service: Resolve Backlog | Change IT Focus 
With SAP As A Service, IT can shift focus from resolving backlog to delivering innovation and managing change.

4. Future AI Innovations Only Available on SAP RISE
Drive competitive advantage by enabling AI capabilities that less innovative competitors may not have access to.



Key Point #2

Managing change is also essential .  

Companies have identified “Change Management ” as one of 
their biggest, most prevalent challenges.

Yet, very few know what to do about it.



SAP Signavio  and  Le anIX
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Continuous Improvement of Business Performance

Me thod ology | Be st Practice s | Automation | Inte gration
Powered by Business AI

Fast Time  to
Insight

Fast Time  to
Adapt
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Analyze , op timize , and  manage  your p rocesses fast and  
at a scale  to become an agile  and  resilient ente rp rise .

Bring b usine ss and  IT toge the r with SAP Signavio  and  Le anIX, e mp owe ring organizations to  transform the ir b usine sse s e nd -to-e nd .

Visualize  and  assess the  as-is landscape  and  confidently 
navigate  towards your to-be  IT architecture .

SAP Signavio  and  Le anIX: Solutions for the  agile  e nte rp rise
Powered  by Business AI



Key Point #3

Signavio and LeanIX provide data -driven visibility …

And collaborative process design and architecture planning

And serve to bridge the gap between IT and the business 
community.



Visib ility for Re d ucing Unce rta inty
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Transforming toward s agile , susta inab le  and  re silie nt e nte rp rise
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But the re  are  hurd le s to  ove rcome

Uncertainty

Where  does the  value  lie? What 
am I missing? There  is no way I 
can se ll another b ig p roject 
inte rnally.

Shortages

How do I manage  and  p rioritize  
my resources and  the  
improvements I make  to ensure  
they have  the  most impact?

Inconsistency

How do I ge t business and  IT on 
the  same page? They want 
d iffe rent things and  speak 
d iffe rent languages.
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Companies have  been “flying b lind” with little  or no 
visib ility for years.  And  for so long, they don’t even 

realize  they are  vision-impaired .

We’re  going to stay on ECC as 
long as we  can.  We really don’t 
see  the  value  in S/4
(because  we  have  no visib ility of 
how good  or bad  things are  
today.)

We’re  going to do a technical 
upgrade  without changing any 
business p rocesses
(because  we  don’t know which of 
our p rocesses should  be  
improved  or how to improve  
them.)

We like  what you’ve  shown us, 
but we  need  a cost/benefit 
analysis to show our 
management
(because  we  have  no idea what 
these  improvements would  be  
worth to us.)

We are  too lean to b ite  off such a b ig imp lementation p roject
(and  I have  no idea how we  could  e fficiently and  e ffective ly 
manage  this change  across 800 use rs).
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54% 23%

24% 33%

10% 2%

Analyze  and  scop e  op timization p ote ntia l d uring d aily op e ra tions

Benefits

• Get out-of-the-box insights within hours
• Provide  a fast-track to p rocess improvements
• Quickly understand  potential and  value

Discover your SAP ECC, SAP S/4HANA and
SAP Ariba p rocesses in a data-d riven way to 
quickly identify your business potential, 
added value and improvement 
opportunities.

200+ 
The above  analytical capabilities are  availab le  for SAP ECC, 
SAP S/4HANA on-premise , SAP S/4HANA private  cloud  and  SAP Ariba.

SAP Signavio Process Insights

Proactive ly identify opportunities to 
improve

Prioritize  op timizations 
accord ing to business strategy

Make  data-d riven decisions, fast
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54% 23%

24% 33%

10% 2%
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Benefits
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• Prioritize  cand idates based  on business strategy

Apply recognized  and  standard ized  methodology, 
like  the  TIME and  6R frameworks, to strategically
guide continuous improvement planning and  
ensure  the  most vital business capab ilities are  
p rioritized .

The above  is app licab le  to SAP and  non-SAP applications.
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accord ing to business strategy

Make  data-d riven decisions, fast



Key Point #4

“Uncertainty” caused by unreliable data (or no data) is a major 
cause of poor, slow, or no decision making.

To make good business process and architecture decisions, 
uncertainty needs to be reduced with data and information . 

The need for process transparency is a latent need! 



Busine ss Transformation and
Continuous Imp rove me nt
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APPLICATIONS

DATA

PEOPLE

PROCESSES

DISCOVER ANALYZE DESIGN IMPLEMENT OPERATE

A holistic e nd -to-e nd  ap p roach for managing change

Process and  Task Mining

Business Process Design

Automation

Change  Management

Training

Data Quality and  Observab ility

Data Governance

Ente rp rise  Architecture  Management

Application Portfolio Management Application Lifecycle  Management
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SAP Signavio for Business Process Management
Before, During, and After ERP Implementation

Future-State Process Design
 Establish process flows using SAP Best Practices 

(greenfield) and/or previous system processes 
(brownfield) and Signavio accelerators

 Collaboratively design, evaluate, and finalize processes in 
accordance with objectives and improvement targets

• Customers seeking to establish a 
resilient business foundation for 
managing today’s challenging 
environment and in preparation for 
tomorrow’s unknown and unpredictable 
challenges.

Change Management

Current Assessment and Alignment
 Determine improvement objectives and 

performance targets based upon company strategy

 Assess current processes and available capabilities

Continuous Improvement

System Configuration

 Configure enterprise processes and RICEFW in 
accordance with approved processes

 System testing with key users, adjustments as required

 Development and execution of training 
program with objectives (why), process flows 
(what), and process details (how)

Process Execution Monitoring
 Identify process variances, performance issues, 

and employee compliance
 Determine root causes of variations and adjust 

processes accordingly

NOW

202X

BEFORE

DURING

AFTER

 Ongoing monitoring of process performance, and detection 
of new requirements and opportunities for improvement

 Conduct structured program for process redesign and 
governance



Key Point #5

You have the opportunity to build a corporate culture of 
Continuous Improvement…

And make Organizational Change Management a core 
competency …

By investing in OCM-skilled people , with the right tools , and high-
quality data .



Wrap  Up



“There is a growing need 
for “intelligent” Business 
Process Management and 
Competent Organizational 
Change Management
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SAP Transformation Excellence Summit - Chicago
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Analyze , op timize , and  manage  your p rocesses fast and  
at a scale  to become an agile  and  resilient ente rp rise .

SAP Signavio  and  Le anIX: Solutions for the  agile  e nte rp rise
Powered  by Business AI

Visualize  and  assess the  as-is landscape  and  confidently 
navigate  towards your to-be  IT architecture .

• Data-d riven IT insights

• Time-machine-like  p rojections 
to mode l targe t state

• Powerful, out-of-the -box 
integrations

• Strong collaboration features 

• Built-in architecture  re fe rence  
data 

• Intuitive  and  modern use r 
inte rface  

• Data-d riven analysis and  
mining 

• Governance  and  automated  
execution

• Process and  journey mode ling

SAP Signavio  cap ab ilitie s for b usine ss Le anIX cap ab ilitie s for IT

• Process-centric value  
acce le ration and  realization

• Integrated  Collaboration

• SAP-specific and  solution-
independent best p ractices
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SAP Signavio
Busine ss
Proce ss 
Transformation

*Simplified  UI, your experience  may d iffe r.
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of SAP 
Business AI

Leader
Status in multip le  

analyst grid s

of
Best Practices

SAP Signavio, our cloud-based  suite  for business process analysis, optimization and 
management, you can optimize your processes, increase efficiency and drive 
transformation and innovation . 

The  marke t-lead ing solutions gives your organization the  ab ility to visualize , op timize  and  
transform every aspect of your business p rocesses to drive sustainable growth and 
resilience - fast and at scale to archive a more agile and resilient enterprise .

SAP Signavio  Proce ss Transformation 

Capabilities of SAP Signavio:

Facts and  figures

Process mining and 
recommendations

Collaborative p rocess analysis 
and  mining supports continuous 
business p rocess monitoring, 
assessment, and  improvement 
to enab le  operational and  
experience  exce llence at scale .

Business process 
management

An intuitive  and  
comprehensive mode ling 
p latform cap tures, unifie s, and  
maintains p rocess mode ls to 
centralize  mode ling p rocesses 
and  d rive  collaboration.

Process best practices and 
journey modeling

Customer-centric imperatives 
b lended  with operational 
exce llence  and  p rocess best 
p ractices connects journeys, 
p rocesses, and  data for 
ongoing experience  
improvements.

Achieve 
transparency

Streamline 
Collaboration

Accelerate 
time to value

Improve 
performance

Benefits of SAP Signavio

2500+
Customers around  

the  world

Front-runner 1000+
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LeanIX
Ente rp rise  
Archite cture
Manage me nt
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1200+
Customers around  

the  world

NPS 70+
Customer 

satisfaction score

Leader
Status in multip le  

analyst grid s

SaaS Native
Solution availab le  
across the  globe

LeanIX is a marke t leader for ente rp rise  architecture  management, d riving the  
modernization of IT landscapes and continuous business transformation . 

Its software-as-a-service  solutions empower organizations to create transparency , 
enab ling them to visualize, assess and manage the  transition towards the ir targe t 
IT architecture .

Benefits of LeanIX

Optimized 
IT costs

Increased 
efficiency

Enhanced IT 
sustainability

Improved 
security

Le anIX Ente rp rise  Archite cture  Manage me nt

Capabilities of LeanIX:

Data -driven insights
about ente rp rise  architecture  to make  
transformation decisions with confidence

Time -machine projections
to visualize  the  impact of transformations 
and  d iffe rent scenarios

Powerful, out -of -the -box integrations 
to ge t all re levant data in one  single  source  
of truth

Strong collaboration features 
to engage  business and  IT stakeholders 
and  d rive  change  adop tion

Built -in architecture reference data 
to speed  up  SAP transformations and  to 
ge t in line  with marke t standards

Intuitive and modern user interface
to allow b road  organization-wide  usage  
with minimum training

Facts and  figures
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SAP User Experience Management by Knoa Product Highlights
Patented Monitoring Technology

• Knoa provides a complete view of user experience across all end users and 
all business processes

• Knoa is “plug and play” – no customization or development is needed. 

Visibility into all SAP Processes

• Knoa provides a complete and accurate representation of how tasks are 
executed in SAP across all business processes. 

• The Knoa user experience metrics are available across the entire SAP 
application landscape.

Extensible Monitoring Platform

• Knoa works with standard, off-the-shelf applications and custom 
applications. 

• Knoa makes available an SDK, which enables a non-programmer to extend 
Knoa’s unique discovery to any web-based applications.

Integration with SAP Signavio

• Integration of Knoa task metrics with Signavio’s process-centric metrics 
provides end-to-end visibility into actual process execution. 

 SAP resells Knoa solution as “SAP User 
Experience Management by Knoa”

 Knoa product is certified to SAP standards via 
the Premium Qualification process

 Support is provided jointly by SAP & Knoa
 Knoa is part of the SAP Partner Managed 

Cloud (PMC) program
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SAP User Experience  Management by Knoa 
enab les customers to analyze  business p rocesses 
at a deeper leve l. Granular user activity logs 
enrich p rocess data with de tailed  task and  user 
behavior analytics.

Task Mining Goals
SAP User Experience  Management by Knoa's unique  task 
mining solution he lps ente rp rises gain micro-leve l visib ility 
into SAP processes to improve  overall execution 
and performance .

Data -Driven Approach
Task mining complements p rocess mining by cap turing 
de tailed  metrics of how users execute  business p rocesses 
through corporate  app lications.

SAP User Experience Management by Knoa - Task and User Analytics 
Get visib ility into end-to-end  SAP p rocess execution
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Succe ssful b usine ss transformation b e come s re a lity

From the business perspective…

“SAP Signavio  and  Le anIX p lay a  p ivota l 
ro le  in the se  transitional p hase s b y 
p rovid ing insights into  p roce ss and  
ap p lication d e p e nd e ncie s. The y e mp owe r 
us to  asse ss change  imp acts and  
associa te d  risks, facilita ting informe d  
d e cisions and  e xp e d itious p rogre ss.“

René Westphal
Lead of Process Excellence & Digital Solutions, 
KWS SAAT SE & Co. KGaA

From the IT perspective…

“Using SAP Signavio and LeanIX in concert 
helps us relate our business processes 
to the supporting IT architecture with 
keeping the big picture of our enterprise 
in sight.“

Dr. Henk Groth
Enterprise Architect, 
KWS SAAT SE & Co. KGaA

KWS SAAT SE & Co. 
KGaA is a European 
independent and family -
owned company based 
in Germany that focuses 
on plant breeding, 
with activities in about 
70 countries.

Insights into both processes and applications and their dependencies.

Brings business and IT together with a full picture of the enterprise.
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Leaders

SAP Signavio is a marke t leader 
in Process Transformation

LeanIX is a marke t leader 
in Enterprise Architecture

SAP Signavio  and  Le anIX
are  p ositione d  as Le ad e rs 
across d iffe re nt marke t ca te gorie s 
b y custome rs and  various analysts

Process Mining Tools
Gartner

Digital Twin of an Organization 
Spark

Customer Journey Mapping 
Spark

Enterprise  Architecture  Tools
Gartner

Enterprise  Architecture
G2 Grid

Application Portfolio Management
G2 Grid

SAP Signavio and  LeanIX be lieve  that 
p lacement in the  various quadrants 
as Leaders is a testament to our 
continued  commitment to p rovid ing 
customers with innovative  world -
class solutions.

https://www.signavio.com/downloads/analyst-reports/2023-gartner-magic-quadrant-process-mining/
https://www.signavio.com/post/sap-signavio-leader-in-spark-matrix-dto-solution-2023/
https://www.signavio.com/post/leader-spark-matrix-cjm-report-2023/
https://www.leanix.net/en/download/gartner-magic-quadrant-for-enterprise-architecture-tools-2023?hsCtaTracking=7a0f273a-3d48-4d6e-9744-55485dab5c19%7Cbdd6c12e-f916-4f32-af6a-fadd6a379cce
https://www.g2.com/categories/enterprise-architecture-tools#grid
https://www.g2.com/categories/application-portfolio-management#grid
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