
Type/Sub-Type Purpose Who Does It When

Business Architecture Content Governance 
Creating and evolving business architecture content

Knowledgebase/
Business Review

Review business 
architecture 
content against 
the business 
direction and 
environment to 
ensure correct-
ness and com-
pleteness

Cross-func-
tional business 
representatives

Upon creation 
or update of all 
business archi-
tecture domain 
content and 
cross-mappings

Knowledgebase/
Architectural 
Review

Review business 
architecture 
content against 
architecture 
guidance to 
ensure quality

Business archi-
tecture experts
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Target Business 
Architecture/
Business Re-
view 

Review target 
business archi-
tecture against 
business direc-
tion to ensure 
business align-
ment

Cross-func-
tional business 
representatives 
and leaders 

During key 
checkpoints 
across strategy 
execution (Ar-
chitect Changes 
and Plan Ini-
tiatives) as key 
deliverables are 
developed (e.g., 
target business 
architecture and 
strategic road-
map)

Target Business 
Architecture/
Architectural 
Review

Review target 
business archi-
tecture against 
architectural 
direction and 
guidance to 
ensure architec-
tural integrity 
and alignment 

Business archi-
tecture experts

Business Architecture Practice Governance
Delivering business architecture services and outcomes

Practice Direc-
tion

Review business 
architecture 
team outcomes 
and results 
against purpose, 
value prop-
osition, and 
success measures 
to ensure value 
and effectiveness

Business 
leaders and/
or architecture 
leaders 

During periodic 
checkpoints, 
including 
annual business 
architecture 
maturity 
assessment 
and practice 
planning
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Business Archi-
tecture Service 
Delivery

Review a 
business 
architect’s 
delivery of 
a business 
architecture 
service against 
intended 
outcomes 
and business 
architecture 
playbook 
to ensure 
consistency, 
quality, and 
alignment

Central business 
architecture 
team

Upon 
completion (or 
during periodic 
checkpoints) 
of a business 
architect’s 
delivery of 
a business 
architecture 
service

Business Archi-
tecture Tools

Review business 
architecture 
content cap-
tured in repos-
itory against 
architecture and 
tool usage guid-
ance to ensure 
consistency, 
completeness, 
and alignment

Central business 
architecture 
team

During periodic 
quality reviews 
of the repository

Table 6.1: Types of Business Architecture Governance 
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