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AN OVERVIEW OF ORGANIZATION MAPPING 
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Organization mapping may be used to represent…

 Internal business units and their decomposition into 
sub-business units

 The capabilities each business unit possesses

 External business units, their relationships to internal 
business units and the capabilities they deliver

 Informal structures such as collaborative teams and 
steering committees

Organization mapping may be leveraged for…

Organizational clarity, transparency and restructuring

 Organizational design and effectiveness (e.g., uncover 
redundant capability delivery)

 Outsourcing decision-making

 Impact analysis and more...


