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DOMAINS
Knowledge, Experience & Hard Skills

INDIVIDUAL
Characteristics & Soft Skills

Business 
Architecture

Business Other Thought
Process

Behavioral
Group 

Dynamics

• Business 
Architecture 
Knowledgebase 
Development

• Business 
Architecting (e.g. 
Business Model 
and Target State 
Architecture 
Development)

• Initiative 
Definition and
Strategic 
Roadmap 
Development

• Business 
Architecture 
Framework 
Application and 
Analysis 

• Business 
Architecture 
Practice 
Establishment

• General Business 
Knowledge and 
Acumen

• Strategy and 
Planning 
Knowledge

• Customer 
Experience 
Knowledge 

• Technology and 
IT Architecture 
Knowledge

• Operating 
Model Discipline 
Knowledge (e.g. 
Process and 
Organizational 
Development)

• Solution 
Development 
Knowledge 

• Business 
Modeling and 
Knowledge of 
Techniques

• Big Picture and 
Systems Thinking

• Strategic 
Thinking

• Design Thinking

• Problem Solving

• Creativity and 
Innovation

• Information 
Abstraction and 
Synthesis

• Adaptability

• Emotional 
Intelligence

• Accountability

• Humility

• Candor

• Communication 
(including 
Visualization and 
Story Telling) 

• Collaboration

• Facilitation

• Leadership

• Influence

• Mentoring

• Team 
Management

• Relationship-
Building

• Change 
Management


