HOW TO SUCCEED WITH BUSINESS ARCHLTECTURE: WLSDOM FROM BUSINESS ARCHLTECTURE PRACTICE LEADERS
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ALIGN STRATEGYAND ~ CONNECTTREDOTS ~ HELPMAKETHERIGHT ~ MANAGE COMPLEXTTY PRIORTTIZE REINFORCE SOLVE STRATEGIC
EXECUTION DECLSIONS INVESTMENTS ACCOUNTABILLTY PROBLEMS

COMMON LANGUAGE

ITSALLABOUTVALUE:  DELIVER REPEATABLE ~ TELLYOUR STORY:0ne  BUILD SUPPORT BRING OTHERSALONG ~ DONT AIM FOR REMEMBER. YOURE
eliver relevaht value (o the SERVICES build repeatable youve delivered, tell the siory anc TOP'DOW N, BOTTOM'UP ON THE J OURN EY Start PERFECT.[ON hemember NO‘[' ALONE o't stard. fram

orgahizatioh you are serving. It's not articulate value to others. dtorytelling

it the models and delverables — services 1o deliver on your value < tho kew skil in the erack Find 2 sponsor and help them where your friends are and create that busihess architecture is the e | th
SPO HiE IOGES e CENETER ES proposition. Listen, listen, listen to your > e key Sk the pracice. articulate the why. lfake sure the strong partherships. (reate a diverse archetypal long game. Scale is the Scroleh. LeVersie the Tesoiees
they are 3 means o an end stakeholders. dpeak their lahquage. [e\ebra’%e every in and buﬂd‘your story resonates up and down the coalition of the willing to help move answer, hot perfectioh. Try things and ava;‘liHe{. et hel fror?ri H\Ye b\L\J sblhess
Deliver relevant services and keep evangelists ohe success at 3 time. chain and describe WIFY to different  busihess architecture forward. When adapt along the way. Take small oI ej e contin )é oD
making them better. Integrate into WOYk gfassroo{s ond get {he. stakeholders. You have to be others come along, it is the force steps. foke each action a stepin the 01 2 how gpen and elcoming
strategic plahning processes. ogahization o crave the clariy. convinced and convincihg. multiplier. right direction. they are.
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