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Business architecture provides business context and

priority for defining what an organization should put in

the cloud and when.
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V' How ready are candidate capabilities to move
to the cloud (e.g., level of redundancy,
interconnectedness, effectiveness)?
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An organization's business model, strategy and other
business direction define how it is planning to compete,
transform and improve - and business architecture
translates them into the specific aspects of the business
which are involved (e.g., capabilities).

v/ In what order should capabilities move to the
cloud?

Business architecture facilitates business-driven
roadmaps and IT architecture transformation.

v What business information is critical and are we
comfortable keeping it on the cloud?

v What is the impact to the business and
technology environment for each potential cloud
strategy we are considering?

v/ What is the impact to the business and
technology environment if we move certain
capabilities to the cloud?

v Who is accountable for making decisions on

what? |
v/ What architecture principles should quide our
decision-making?

v/ What are the costs, benefits and risks of our
potential options?
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