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LET'S TALK 
ABOUT CURRENT 

STATE. S T R A T E G Y

M A P I D E N T I F Y

VALUE STREAMS

INFORMATIONORGANIZATION

CAPABILITIES

STAKEHOLDERS

METRICS

PRODUCTS

POLICIES STRATEGY

INITIATIVES

BUSINESS
A RCHITECTUR E

KNOWLEDGE
BASE

ARCHITECTS
and OTHER
DISCIPLINES

Clarify Goals & Strategy
Assess Impact
Architect the Change
Identity the Gaps

Inform Portfolio
Organize Changes
Identify Impacts
Frame Initiatives

Provide High-Level Scope
Provide Framework For 
Requirements

Provide “E2E” Traceability 
& Metrics For Consistent
Measurement

Inform Strategy
Map Strategy

Business Driven
Top-Down Approach
Connected View
Informed Decision Making
Do The Right Things

High-Level View

Scope of the Organization
Reusable

. B L U E  P R I N T S

V I E W S

SOLUTIONS

https://www.cutter.com/event/leveraging-business-architecture-translate-strategy-action-494301
https://www.linkedin.com/in/sarah-greer-7b862145/
https://www.cutter.com/event/leveraging-business-architecture-translate-strategy-action-494301
https://www.businessarchitectureguild.org/news/327230/BIZBOK-Guide-5.5.htm

