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ENTERPRISE LEVEL STRATEGY-TO-EXECUTION

PORTFOLIO MANAGEMENT
Provide a framework to analyze 
investment within and across 
portfolios
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STAGE

 Provide high-level scope 
definition

 Provide framework for 
requirement acceleration and 
reuse

 Provide end-to-end 
traceability and metrics for 
consistent measurement

Identify strategy
     impacts

 Understand current 
architecture 

 Develop target 
architecture to 
translate how 
strategy will be 
operationalized

 Compare current to 
target architecture 
to identify the 
necessary changes
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B U S I N E S S  A R C H I T E C T U R E  R O L E

Map strategy

 Organize changes into a 
strategic roadmap

 Identify impacts, stakeholders, 
dependencies, and integration 
points across initiatives

 Inform strategy:
 Articulate current state
 Identify strategy impacts
 Map strategy
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