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TODAY’S COMPLEX
ORGANIZATION

TODAY’S CURRENT
ENVIRONMENT

Growth & 
Success

Larger, more complex 
interrelated organizations 
and ecosystems

Limited visibility of breadth 
and depth of the 
organization and ecosystem

High customer 
expectations

Rapidly shifting 
external 
environment

Fragmented customer 
experiences and inefficient, 
redundant operations

Difficulty reacting to the 
pace of change required by 
the external environment

Low rate of implementing 
strategies with speed or 
success

Insufficient collaboration 
across the organization 
(silos)

Lack of documentation
“accidental business 
design”

Change is the New 
Normal


