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BUSINESS CAPABILITY MAPS IN PRACTICE

All Levels 1s Are Functions

How To Migrate To A Business Object-Based 
Capability Map:

 Redefine Your Capability Map Based on Business Objects

Evolve Your Capability Map To Be Business Object-Based Over 
Time (e.g., Define Business Terms As A Foundation; Switch 
Out Level 1s For Business Objects Over Time)

Level 1s Are A Mix of Business 
Objects And Functions

All Levels 1s Are Business Objects 
(BIZBOK® Guide)

Fully Functionality-Oriented 
Capability Maps

Hybrid
Capability Maps

Fully Business Object-Based 
Capability Maps


