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FOCUS AREAS:

Expanding how business architecture is used for value 

Socializing business architecture with others

Creating a new business architecture baseline ¹

Establishing or enhancing business architecture governance
Training leaders or people in other roles on business architecture

Form
ally defining or expanding the business architect role

Capturing m
etrics to m

easure the value of business architecture

Integrating with other team
s (feel free to add com

m
ents)

Refining or reshaping the existing business architecture baseline

Hiring business architects (or other team
 m

em
bers)

Training business architects on foundational or advanced 

business architecture concepts

Certifying business architects

Expanding the business architecture knowledgebase with 

extended dom
ains3 

Selecting a business architecture knowledgebase tool

Adjusting the business architecture team
 structure 4

Training business architects on additional topics 5 

Adding rigor to education and perform
ance 

m
anagem

ent 6 

Defining or expanding a business architecture playbook 

(m
ethodology)

Expanding the business architecture knowledgebase with 

cross-m
appings to other disciplines 2

Establishing a new business architecture practice 

within the organization

Business Architecture
PRACTICE PRIORITIES

¹ Capabilities, value streams, cross-mapping

² Journeys, processes, applications

3 Product, policy, strategy, initiative

⁴ Changing who business architects report to; shifting 
business architect distribution

⁵ Storytelling, design thinking, strategy, influence, etc.

⁶ Defining learning path, competency model, scorecard

FOCUS DETAIL EXAMPLES.. .
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SURVEY: BUSINESS ARCHITECTURE PRACTICE PRIORITIES IN 2023 *
*Results based on a sampling of 46 participants. Participants provided more than one response.
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