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BUSINESS ARCHITECT JOURNEY

There are three focus areas (tracks) for business architects. An individual may focus on one, two or all three, depending how the role is defined within their
organization. The applicable content for each stage of the journey is shown below. Business architects that are responsible for more than one focus area should
combine the guidance across tracks.

TRAIN CERTIFY PRACTICE EVOLVE

Coursesin:

Common Career Path Options:

v All Levels of Certified Business
Architect®(CBA)® Required

v Use business architecture in support of
business scenarios(e.g. transformation,
project portfolio management, M&A
support, etc.)and provide insights for
decision-making

Business architecture overview v Architect engagements with increasing

Building the business architecture knowledgebase scope and complexity

v Manage the business architecture practice

Aligning business and IT architecture v Take on a business or IT leadership role

v

v

v Applying business architecture in various scenarios

v

y v Pivot to another related team (e.qg. strateqy,
planning, customer experience, IT

architecture)

Complementary techniques and soft skills

v Start a business architecture practice in
another organization

v Become a consultant

Common Career Path Options:

Coursesin:

v Build and maintain the business
architecture knowledgebase, including
cross mapping to other disciplines, and
provide insights for decision-making

v At Least Level 1Certified Business
Architect®(CBA)® Required

v Business architecture overview
v Building the business architecture knowledgebase

v Move into a full-time role architecting the
organization

v Manage the business architecture practice

v Pivot to another related team (e.qg. strategy,
planning, customer experience, IT architecture)

SUPPORT SUPPORT SUPPORT SUPPORT

Coursesin:

Common Career Path Options:

v Join the Business Architecture Guild®,
read / view initial resources, review
the BIZBOK®, attend events and
local gatherings

v Read / view other business
architecture resources

v Certified Business Architect®(CBA)® Optional v Establish, mature and manage the business

architecture practice

v Business architecture overview v Manage the practice for another discipline

v Maturing a business architecture practice v Take on another business or IT leadership role

v Start a business architecture practice in
another organization

'Refers to the Business Architecture Guild®Certified Business Architect’(CBA)
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