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BUILDING AN EFFECTIVE BUSINESS ARCHITECTURE TEAM

ORGANIZATION TEAM ROLE

POSITIONING
 Where will the business 

architecture team report 
(business or IT)

 How will virtual partnerships be 
maintained?

DISTRIBUTION
Will business architects report 

using a centralized, decentralized 
or hybrid approach?

How will common practices and 
collaboration be maintained?

COMPOSITION
 How will the team include 

diversity of knowledge / 
experience levels, concentrations 
and personalities?

SIZE
How many business architects will 

be needed?

What mechanisms will be used to 
allow for necessary fluctuations?

SOURCING
What sourcing strategies will be 

utilized to identify business 
architects (internal vs. external, 
experienced vs. new, business vs. 
IT)?allow for necessary 
fluctuations?

DEFINITION
 How many business architect 

roles / levels will be defined?

 What will business architects be 
responsible for?

COMPETENCIES
How many business architects will 

be needed?

Which competencies will be 
required for each role / level?

CAREER PATH
What options will business 

architects have to advance within 
the role or move to another?
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