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FOUR BENEFITS OF TRANSLATING STRATEGY INTO INITIATIVES USING BUSINESS ARCHITECTURE

BUSINESS
ARCHITECTURE ENSURES 
STRATEGIES & BUSINESS 

DIRECTION ARE…
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CLEARLY ARTICULATED AND COMMUNICATED
To ensure clarity and measurability of business 

objectives and outcomes.

CONSISTENTLY 
DECOMPOSED AND 

DECONSTRUCTED 
INTO THE REQUISITE 

COMPONENTS
To ensure alignment and 

cohesiveness of strategies, 
goals, objectives, metrics, 

and courses of action across 
the organization. 

EFFECTIVELY MADE 
REAL THROUGH A 

PRIORITIZED AND 
RATIONALIZED SET

OF INITIATIVES
To allocate resources in
the most effective way, 
empower teams, ensure 

coordination, and
enable agility.  

 

COLLECTIVELY VIEWED THROUGH
A CUSTOMER/STAKEHOLDER VALUE &

BUSINESS LENS
To identify the comprehensive set of changes needed to the business 

and technology environment, which can be orchestrated in a 
coordinated way and leverage reusable solutions.
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