BUSINESS ARCHITECTURE BENEFITS FOR ORGANIZATION DESIGN
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V' Informs on the people (e.g., roles, skills,
competencies) needed to deliver the organization’s
intended value and capabilities, in alignment with its
purpose and strategy

Business architecture...

V' Provides traceability from the goals, objectives, and
metrics of the enterprise to business units to
Individuals

V' Provides traceability from goals, objectives, and
metrics to the value streams and capabilities that
can most effectively achieve them

Business architecture...

v |dentifies where lateral mechanism are needed

v/ Provides a shared, high-level framework to inform lateral mechanism design with
natural areas of commonality and an end-to-end value delivery perspective

Drives clarity and measurability of business
objectives and outcomes

Ensures the alignment and cohesiveness of
strategies, goals, objectives, metrics, and
courses of action across an organization

ldentifies the comprehensive impact of strategy
across the entire business and technology
environment

Translates strategy into the business capabilities
necessary to enable it

Informs a prioritized and rationalized set of
Initiatives to execute strategy

Business architecture...

v Represents how an organization is structured,

including the products, value, and capabilities it
delivers

Represents internal and external stakeholders
and their role in value delivery

Uncovers opportunities for organizational
improvement and redesign

Informs outsourcing decision-making

Provides comprehensive impact analysis for
notential organizational changes across the
entire business and technology environment
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