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Business Architecture is the bridge between Strategy to 

Execution

ExecutionStrategy
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Business Architecture has always been a part of Enterprise Architecture

Enterprise

Business

Information

Technical

Security

Solution

Sources: 

EA Cube is adapted from “An Introduction to Enterprise Architecture: Third Edition” by Scott Bernard, 2012 

EA Roles informed by “The Guide to Careers in Enterprise Architecture” by Federation of Enterprise 

Architecture Professional Organizations
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Analyze, optimize, and manage your processes fast and 

at a scale to become an agile and resilient enterprise.

Bring business and IT together with SAP Signavio and LeanIX, empowering organizations to transform their businesses end-to-end.

Visualize and assess the as-is landscape and confidently 

navigate towards your to-be IT architecture.

SAP Signavio and LeanIX: Solutions for the agile enterprise
Powered by Business AI
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Sales
Order 

Fulfillment
Invoicing Collections

Cash 
Management

Example:

Order to Cash (Wholesale Distribution)Value Stream

Value Streams

A sequence of activities necessary to deliver a product, service or experience to a customer, internal or external. 
Value streams cut across and connect siloed business capabilities. They provide end-to-end visibility of the activity 
flow, from customer request to delivery.

Created by business architects as a core domain within the business architecture knowledgebase, and used to assess 
impacts, architect changes and plan the initiatives necessary to translate strategies, customer experiences and other 
changes to the organization

Source: 

Gartner Information Technology Glossary

S2E Transformation (www.s2etransformation.com)
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Value StreamsValue Streams

Enabling Capabilities Enabling Capabilities

Capability

A particular ability or capacity that a business may possess or exchange to achieve a specific purpose or 
outcome. This defines WHAT the organization must do.

Business capability modeling is a technique for the representation of an organization’s business model, 
independent of the organization’s structure, processes, people, or domains.

Source: 

Gartner Information Technology Glossary

S2E Transformation (www.s2etransformation.com)
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Value Streams and Capabilities are the Foundation

Capabilities cross-mapped to value stream stages form the foundation of an organization’s business 
architecture and provide the lens into the rest of the business architecture and the operating model; 
they are also the macro level building blocks for organization design and streamlining

Source: 

S2E Transformation (www.s2etransformation.com)

Value StreamsValue Streams

Enabling Capabilities Enabling Capabilities
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Initiatives

Enabling Capabilities

Initiatives

Enabling Capabilities

Source: 

S2E Transformation (www.s2etransformation.com)

Initiatives introduce new capabilities or enhance existing capabilities. The actions to realize the strategy are grouped 
together around capabilities, applications, stakeholders, or other logical groupings. These are often organized into 
programs and projects and answer WHEN and IN WHAT ORDER the actions will be completed.
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Business 
Units

Stakeholders Products Objectives Initiatives Journey Metrics
Business 
Process

Applications Data Integrations

Process and IT Architecture

Source: 

S2E Transformation (www.s2etransformation.com)

These are not part of the Business Architecture domain but are very closely related.

Process is an event-driven, end-to-end processing path that starts with a customer request and ends 
with a result for the customer. Value streams are decomposed into processes and they often cross 
departmental and even organizational boundaries. This defines HOW the organization does its work.

IT Architecture includes applications, data, integration, and hardware to support the capabilities of the 
business.
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Value StreamsValue Streams

Enabling Capabilities

Initiatives

Business 
Units

Stakeholders Products Objectives Initiatives Journey Metrics
Business 
Process

Applications Data Integrations

Business Architecture Knowledgebase

Enabling Capabilities

Source: 

S2E Transformation (www.s2etransformation.com)
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Value StreamsValue Streams

Enabling Capabilities

Initiatives

Business 
Units

Stakeholders Products Objectives Initiatives Journey Metrics
Business 
Process

Applications Data Integrations

SAP Signavio and SAP LeanIX as a Business Architecture 

Knowledgbase

Enabling Capabilities

Source: 

S2E Transformation (www.s2etransformation.com)
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Value StreamsValue Streams

Enabling Capabilities

Initiatives

Business 
Units

Stakeholders Products Objectives Initiatives Journey Metrics
Business 
Process

Applications Data Integrations

Knowledgebase connects it all together

Enabling Capabilities

Source: 

S2E Transformation (www.s2etransformation.com)

When there is a change to the 
organization (new strategy, product, 

regulation) if we know …… which value streams are impacted 
and the stages within them…

… and the capabilities impacted within 
those stages…

… then we can understand the impact on the 
rest of the business architecture…

… and the impact on operational people, 
process and technology…
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of SAP 

Business AI

Leader
Status in multiple analyst 

grids

of

Best Practices

SAP Signavio, our cloud-based suite for business process analysis, optimization and 

management, you can optimize your processes, increase efficiency and drive 

transformation and innovation. 

The market-leading solutions gives your organization the ability to visualize, optimize and 

transform every aspect of your business processes to drive sustainable growth and 

resilience - fast and at scale​ to archive a more agile and resilient enterprise.

Capabilities of SAP Signavio:

Facts and figures

Process mining and 

recommendations

Collaborative process analysis 

and mining supports continuous 

business process monitoring, 

assessment, and improvement 

to enable operational and 

experience excellence at scale.

Business process 

management

An intuitive and 

comprehensive modeling 

platform captures, unifies, and 

maintains process models to 

centralize modeling processes 

and drive collaboration.

Process best practices and 

journey modeling

Customer-centric imperatives 

blended with operational 

excellence and process best 

practices connects journeys, 

processes, and data for 

ongoing experience 

improvements.

Achieve 

transparency

Streamline 

Collaboration

Accelerate 

time to value

Improve 

performance

Benefits of SAP Signavio

2500+
Customers around 

the world

Front-runner 1000+

SAP Signavio
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SAP Signavio Process Transformation Suite

Process 
and journey 
modeling

Process
governance 
and automated 
execution

Process 
collaboration

Process analysis 
and mining

Complete process 

analysis and 

mining for enterprise 

transformations

and operational

excellence programs

Stakeholder 

alignment and active 

collaboration across 

departments

Standardized

process and journey

management,

simulation and

modeling

Maintaining 

organizational 

and regulatory 

compliance 

of all documented 

processes

Value
accelerators

Speeding up time to 

value with pre-built 

and ready to run 

sets of content and 

best practices
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1400+
Customers around 

the world

NPS 70+
Customer 

satisfaction score

Leader
Status in multiple analyst 

grids

SaaS 

Native
Solution available across 

the globe

SAP LeanIX is a market leader for enterprise architecture, driving the modernization 

of IT landscapes and continuous business transformation. 

Its software-as-a-service solutions empower organizations to create transparency, 

enabling them to visualize, assess and manage the transition towards their target IT 

architecture.

Benefits of SAP LeanIX

Optimized 

IT costs

Increased 

efficiency

Enhanced IT 

sustainability

Improved 

security

Capabilities of SAP LeanIX:
Facts and figures

Application Portfolio 

Management

Gain transparency over the as-

is application landscape and 

all dependencies and 

understand how your business 

capabilities are supported.

Technology Risk and 

Compliance

Proactively address potential 

vulnerabilities and threats, 

compliance issues and 

obsolescent technology.

Architecture and Road Map 

Planning

Design and plan the to-be 

application landscape and 

build a technology roadmap to 

get there faster, with less risk 

and greater confidence.

SAP LeanIX
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LeanIX Meta Model aligns to EA Cube

P

Provider

I

IT

Component

T

Tech

Category

A

Application

D

Data Object

B

Business

Capability

O

Objective

O

Organization

I

Initiative

C

Business 

Context

P

Platform

Strategy &

Transformation

Business

Architecture

Application & Data 

Architecture

Technical

Architecture

I

Interface

Source: 

EA Cube is adapted from “An Introduction to Enterprise Architecture: 

Third Edition” by Scott Bernard 
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SAP LeanIX Support of Business Architecture

P

Provider

I

IT

Component

T

Tech

Category

A

Application

D

Data Object

B

Business

Capability

O

Objective

O

Organization

I

Initiative

C

Business 

Context

P

Platform

Strategy &

Transformation

Business

Architecture

Application & Data 

Architecture

Technical

Architecture

I

Interface

Objective

Strategic Objectives and goals

Initiative

Initiatives or Project/Program

Organization

Stakeholders

Business Units

Business Capability

Business Capabilities

Business Context

Business Processes

Value Streams

Products

Data Object

Data

Application

Applications

Interface

Interfaces between applications
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LeanIX Meta Model supports relationships between elements

• Relationships supercharge LeanIX as a 
business architecture knowledgebase 

• These are the OOTB relationships

• Meta Model can be easily configured to 
extend the relationships
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LeanIX and Signavio Integration

P

Provider

I

IT

Component

T

Tech

Category

A

Application

D

Data Object

B

Business

Capability

O

Objective

O

Organization

I

Initiative

C

Business 

Context

P

Platform

Strategy &

Transformation

Business

Architecture

Application & Data 

Architecture

Technical

Architecture

I

Interface

Process

Dictionary

Bidirectional integration 

OOTB includes 

Applications, User Groups, 

and Business Capabilities

Possible extension of integration to 

include approved Objectives and 

Initiatives 



SAP Signavio Demo
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Value StreamsValue Streams

Enabling Capabilities

Initiatives

Business 
Units

Stakeholders Products Objectives Initiatives Journey Metrics
Business 
Process

Applications Data Integrations

Knowledgebase connects it all together

Enabling Capabilities

Source: 

S2E Transformation (www.s2etransformation.com)
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The Signavio Process Explorer is the launching 

point for access to several key areas of the 

product. Strategic objectives can be accessed 

from here as well as SAP and Partner Best 

Practice content.



Process Collaboration Hub

Strategic objectives can be defined in Signavio and sent to LeanIX. 

Objectives can be associated to Goals, Process, and Metrics.
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Process Collaboration Hub

Business Goals associated with the Strategic Objectives can be defined. 

These can also be sent to LeanIX as a child of the Objectives. This 

examples shows the ability to store additional materials related to the 

goals such as documents and videos. This provides clarity to the entire 

organization on what the goals actually are.



Metrics and benchmarking to support the Strategic Objectives and Business 

Goals can be defined and tracked in Signavio. Performance against metrics 

can be captured in real-time both for Operational and Experience Metrics. 

Once initiatives are completed the ability to track actual results is a key to 

realizing the benefits promised in the business case.

Process Collaboration Hub
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Signavio is a Business Process Management (BPM) 

tool, and processes are the heart of the application. 

These process definitions can be sent to LeanIX but 

in a view only mode as Signavio is the system of 

record for all things related to process.



This is the first level of the process view showing the 

End-to-End Processes that cover the entire business. 

This is configurable to each organization’s 

requirements.



Below the End-to-End processes are where the Value 

Streams are found. These can be sent to LeanIX as a 

Business Context with a Subtype of Value Stream.



Each Value Stream segment contains detailed BPM process flows. 

These process diagrams can be sent to LeanIX for increased 

transparency by IT stakeholders. When an application is included 

in a process, that information is sent to LeanIX to create a 

relationship between the process and the application. This 

provides valuable insights such as what processes will be 

impacted by an application change.
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Customer and Employee Journey models can be accessed via the 

Process Collaboration Hub.



Process Collaboration Hub

Customer and employee journeys can be modeled in SAP Signavio. 

These can be sent to SAP LeanIX as a Business Context with a 

subtype of Journey.



Process Collaboration Hub

Journey dashboards can contain key 

operational and satisfaction metrics along 

with linkage to related processes, 

organizational units, and IT systems. 

This can provide visibility to the impact of 

initiatives on Customers and Employees.
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Value StreamsValue Streams

Enabling Capabilities

Initiatives

Business 
Units

Stakeholders Products Objectives Initiatives
Business 
Process

Journey Metrics Applications Data Integrations

LeanIX and Signavio as Business Architecture Knowledgebase

Enabling Capabilities

Source: 

S2E Transformation (www.s2etransformation.com)



SAP LeanIX Demo
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LeanIX and Signavio Integration

Value Stream, Process, Journey

Dictionary

Bidirectional integration 

OOTB includes 

Applications, User Groups, 

and Business CapabilitiesP

Provider

I

IT

Component

T

Tech

Category

A

Application

D

Data Object

B

Business

Capability

O

Objective

O

Organization

I

Initiative

C

Business 

Context

P

Platform

Strategy &

Transformation

Business

Architecture

Application & Data 

Architecture

Technical

Architecture

I

Interface

Possible extension of integration to 

include approved Objectives and 

Initiatives 
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SAP LeanIX Support of Business Architecture

P

Provider

I

IT

Component

T

Tech

Category

A

Application

D

Data Object

B

Business

Capability

O

Objective

O

Organization

I

Initiative

C

Business 

Context

P

Platform

Strategy &

Transformation

Business

Architecture

Application & Data 

Architecture

Technical

Architecture

I

Interface

Objective

Strategic Objectives and goals

Initiative

Initiatives or Project/Program

Organization

Stakeholders

Business Units

Business Capability

Business Capabilities

Business Context

Business Processes

Value Streams

Products

Data Object

Data

Application

Applications

Interface

Interfaces between applications
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Inventory view shows all 

the Fact Sheets which align 

to the LeanIX meta model 
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Business Context fact sheets can come 

from Signavio and  may include Value 

Streams, Customer Journeys, and 

Products in addition to Processes
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This is a Process from Signavio
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A Process can be associated with many different Fact Sheets in 

LeanIX including Initiatives, Applications, Business Capabilties, 

and Organizations. 

This enables transparency that may not exist today to view the 

Application Landscape from a Process lens. An example use 

would be to understand the departments and processes impacted 

by an application outage or proposed change.
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The Process Description and view-only BPMN 

diagram are displayed in LeanIX. A link to the 

Signavio process is also maintained. 

This can be very useful for team members who 

support Applications and Initiatives but may need 

an overview of the process their work is 

supporting.
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Processes can be associated 

with Initiatives that include 

changes to Applications, 

Business Capabilities as well all 

other Fact Sheets. 

This transparency can help to 

spot risks such as multiple 

initiatives impacting the same 

Business Capability or 

Application very early in the 

planning process.
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Strategic Objectives are captured  with a top-down 

view and can be decomposed into Subcomponents. 

Optionally these can be integrated with Signavio. 

This provides transparency across the Enterprise to 

the key strategic objectives and enables teams 

working on Projects (Initiatives) to understand how 

their work  contributes to the strategy execution.
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Objectives can be broken into subcomponents and associated with many different Fact Sheets 

including Initiatives, Organizations and Business Capabilities. This provides the transparency 

across the organization to what is necessary to achieve the Strategic Objectives.
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Objectives can be linked to the Organization Fact Sheet which 

can represent Business Units, Departments, or Regions. This 

provides insight into the different stakeholder groups for each 

Strategic Objective and can assist with organizational change 

management.



46Public

Business Capabilities are linked to Objectives. This 

provides insight into which capabilities will be 

introduced or changed as part of an Objective
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Drilling down into the Business Capability 

relationships provides visibility to all the 

impacts and dependencies. For example, this 

view highlights that 6 Objectives are impacting 

the same capability.
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The Business Capability Fact 

Sheet captures details about the 

current and target maturity as 

well as the strategic importance.
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Applications that support specific Business Capabilities are visible 

from the capability relationship explorer. This insight can help to 

understand duplicate applications or help to identify the technology 

impacts of a capability improvement requirement. 
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The Application Fact Sheet captures details about the health and 

use of the applications. Relationships to all the other Fact Sheets 

such as Business Capabilities and Initiatives bring transparency 

across business and technical architecture planning.



51Public

From the Application Relationship, you can 

understand connections such as Data 

Objects used in an application.
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Interfaces either provided or consumed by Applications are 

also visible. This starts to provide a view into how the 

application landscape is connected and which Objectives or 

Initiatives are dependent on these interfaces.
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Initiatives group the supporting 

components to realize the strategic 

objectives into Projects and Programs. 

Transparency across all the 

components helps to clarify the scope 

and impact across the organization .



New LeanIX Meta model extension to 

model AI impacts on Business 

Capabilities and Processes. 
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Value StreamsValue Streams

Enabling Capabilities

Initiatives

Business 
Units

Stakeholders Products Objectives Initiatives
Business 
Process

Journey Metrics Applications Data Integrations

LeanIX and Signavio as Business Architecture Knowledgebase

Enabling Capabilities

Source: 

S2E Transformation (www.s2etransformation.com)
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Business & Enterprise Architecture References

Women in ArchitectureSAP Enterprise Architecture Community

Women in Architecture

SAP Enterprise Architecture Community

https://bizarchmastery.com/marketplace/masterclass-business-architecture-essentials-enterprise-architects
https://thewomeninarchitecture.org/
https://groups.community.sap.com/t5/enterprise-architecture/gh-p/Enterprise-Architecture
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Questions



Contact information:

© 2024 SAP SE or an SAP affiliate company. All rights reserved. See Legal Notice on www.sap.com/legal-notice for use terms, disclaimers, disclosures, or restrictions related to this material.

Visit our websites

www.signavio.com

www.signavio.com

www.leanix.net

www.leanix.net Chandra Knabel, Global Principal Architect

chandra.knabel@sap.com

www.linkedin.com/in/chandra-knabel

https://url.sap/gexbm4
https://url.sap/hs4l3d
mailto:Chandra.Knabel@sap.com
http://www.linkedin.com/in/chandra-knabel
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